


Intelligent Pensions was established in 1998 to provide a  specialist 
pension advisory service for financial advisers and clients. We 
provide comprehensive advice in all areas of retirement planning; 
from pre-retirement through to the most effective means for clients  
to take their pension benefits during retirement.

Intelligent Pensions is based in Glasgow and operates throughout 
the UK. We have a number of highly qualified retirement analysts 
across the UK who, in conjunction with our Head Office team,  are 
able to provide an effective and professional local service  
to our clients and adviser partners.

We have established ourselves as 
the UK’s leading service provider in 
this growing market with over £450m 
assets under management and have 
completed in excess of 10,000 
pension transfers.*

*As at 31 July 2018.

We have won a number of industry awards over the past few years for 
the quality of our advice services: 



Retirement planning is what we do and all we do

Many of us look forward to an active and enjoyable retirement with the 
opportunity to travel, pursue leisure interests and indulge in new 
experiences that may not have been possible during a busy working life.

But, like many people, you may be concerned whether your pension 
provision will provide you with sufficient money to do all the things you 
would like to do. In the UK, we are all undoubtedly living longer and for 
many people, their pension will represent their largest personal asset. 

Ensuring this asset is kept working in the most productive manner, prior to 
and throughout your retirement, will give you the best opportunity to 
maximise the enjoyment and comfort of your retirement. Making the correct 
choices at every stage of your retirement has never been so important.

Read on to discover how Intelligent Pensions could help you to navigate the 
maze of retirement options, tax implications and legal consequences to give 
you the confidence and peace of mind to plan and enjoy your retirement to  
the full.

Twenty years from now you will be more disappointed by the things you didn’t do 
than by the ones you did do. So throw off the bowlines. Sail away from the 
safe harbor. Catch the trade winds in your sails. Explore. Dream. Discover.  

Mark Twain

‘‘
’’
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Source: CMI Bureau

People in the UK are living longer
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The Intelligent Pensions Team – a wealth of experience

Steve Patterson
Managing Director

Fiona Tait
Technical Director

Douglas Kearney 
Investment Director

Andrew Pennie
Marketing Director

Senior Management Team

The Senior Management team have 
a broad and complementary range 
of financial services experience and 
expertise. Together, they have been 
involved in the financial services 
market for over 100 years.

Retirement Analysts

We have a team of highly qualified 
retirement analysts throughout the UK. 
Using our sophisticated financial 
modelling programmes and with support 
from Head Office, your analyst will 
provide effective and bespoke retirement 
solutions to meet your objectives. 
Ongoing review meetings with your 
analyst will ensure we continue to meet 
your objectives and take account of all 
external market developments.

Head Office Team

Our head office team are a highly 
dedicated and experienced group 
and pride themselves on delivering 
first class customer experience. 

At Intelligent Pensions, our greatest asset is our people and as a result 
of  our commitment to ongoing training and development, we have 
been able to create a highly experienced and professional team.
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The benefits of using Intelligent Pensions

• Your retirement funds are maximised for your benefit

• You will receive a bespoke retirement and investment strategy to meet
your needs and objectives

• You will be able to engage and understand your strategy through the use
of our innovative technology

• Your retirement plans will be constantly reviewed to ensure they continue
to meet your needs

• You will be in the safe hands of professionals with significant expertise
and experience in this market.

Additional Intelligent Pensions services

We can provide advice and guidance on the following specific areas of 
pensions and retirement planning:

• Pension transfer advice

• Ongoing pension management and drawdown strategies

• Pension consolidation

• Lifetime Allowance Analysis and Reporting

• Annual allowance planning

• Pension & Divorce

• Corporate DC guidance and advice solutions.

Please call us to see if we can be of assistance.

We have helped thousands of clients plan for their retirement and currently 
have in excess of 1,500 active clients. In a recent survey, our clients 
highlighted the following key benefits of using the Intelligent Pensions 
service:
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The Intelligent Pensions service 

Whether you are still working, approaching retirement or already at 
retirement, Intelligent Pensions has the expertise and resources to help 
you take control  of your retirement. Retirement planning is what we do and 
all that we do.

At Intelligent Pensions, we understand the complexities of the retirement  
market and through our innovative technology solutions, we are able to  
cut through the layers of complexity and present real solutions in a 
uniquely dynamic and easy to understand manner.

Pre-retirement

• Pension funding
(accumulation)

• Managing pension funds to
maximise growth.

• Within 5 years of retirement

• Explanation of all retirement
income options

• Identifying a retirement strategy
to meet your objectives

• Phased transition of pension
investments to align with
strategy.

• Our in-house technology helps
you design your retirement
strategy

• See page 6 for more information.

Pre-retirement planning Transition planning

Benefit analysisEach stage is underpinned by

Summary of Intelligent Pensions core service

Clients can  
join our 

service at any 
stage or age
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At retirement Post-retirement

• Implementing your
retirement strategy

• Full or phased
retirement.

• Your pension funds are
continuously managed to meet
your objectives

• See page 12 for more information.

At retirement planning

Intelligent investment strategy

• Managing your ongoing income 
requirements

• Managing the tax efficiency of your strategy

• Investment strategy aligned to your 
objectives

• Ultimately, developing a suitable exit 
strategy to secure your income and/or 
bequeath your pension assets. 

• Our experienced retirement analysts will
meet with you annually to review your
strategy

• Meetings can be done face to face or online.

Post-retirement planning 

Annual review service

Whatever your pension or retirement planning needs, working with  
Intelligent Pensions will give you the peace of mind of knowing that you  
are in the capable hands of a professional and customer focused 
specialist. 

Our core service is explained in this brochure and a list of other specific  
pension and retirement work that we can undertake for your benefit can 
be found on page 3.
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Screen 1 Retirement analysis: 
Target income against forecast income

Retirement modelling technology (benefit analysis) 

Screen 2 What if I move to part-time employment?

Screen 1 shows retirement analysis for a client age 60 and 
planning to retire at 65. The INTELPEN analysis system 
highlights the clients income objectives and shows how their 
available resources could combine to meet those objectives. 
The analysis is forecasting an income surplus from age 75. 
Your retirement analyst will review your analysis on an annual 
basis to reflect changes in your circumstances and/or market 
conditions.

The client asks what impact there would be if they 
changed to part-time employment from age 62 and the 
analysis is updated to show screen 2. The revised 
analysis indicates  the client would still meet their 
retirement income objectives if they moved to part-time 
employment at 62 and again,  they are forecast to have 
an income surplus from age 75. Funding towards excess 
income in later years (when less income may be needed) 
makes little sense.

Our highly acclaimed INTELPEN retirement modelling system is used at  
every stage of your retirement planning and is reviewed with you annually  
to give you the confidence and understanding of your retirement strategy. 

The modelling system will identify how your retirement provisions will 
meet  your needs in retirement, reviewing all the benefits and options 
available.  This will allow us to design a bespoke strategy for your needs 
and identify the most appropriate actions to meet your needs, both currently 
and in the future. 

Client objectives 
Annuity income 
Pension drawdown 
Earnings 
Investments Other 
pensions State 
pensions
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Your Intelligent Pensions Retirement Analyst will work with you to discuss 
and assess your needs and using our INTELPEN retirement modelling 
system, you will be able to visualise your retirement from a variety of 
perspectives and, by trying different permutations and ‘what if’ scenarios, 
instantly see the effects.

Your analyst will construct a computerised model of your retirement.  
Your retirement model, which is reviewed with you annually, will give you the 
confidence and understanding to plan your pension around your retirement 
lifestyle rather than the other way around.

Screen 3A What if I gift my investments to a trust 
at age 75 to mitigate IHT?

Screen 3B What if there is a 30% fall in the 
stock market tomorrow?

The client is also keen to minimise Inheritance Tax and  
asks what would happen if they gifted their investments 
to a trust at age 75, receiving no further income. The 
analysis is updated to produce screen 3A which 
indicates the client could still achieve their retirement 
income objectives and  gift their investments to trust at 
age 75.

Your retirement analyst will also consider the effects of 
possible changes in market conditions, for example, a drop in 
the plan  value or a fall in annuity rates. Following on from 
screen 2, screen 3B shows the effect of an immediate 30% 
stock market fall and identifies the client could have a small 
income shortfall from age 68 to 70. Our investment strategies 
are designed to hedge against adverse market conditions, 
while avoiding unnecessary and costly guarantees. However, 
this extreme scenario analysis does enable clients to visualise 
and understand potential risks and adjust their expectations 
accordingly.
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Pre-retirement
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The graph demonstrates how 
a £100,000 pension fund 
would grow over a 15 year 
period at different annual 
growth rates. The graph clearly 
demonstrates the importance 
of investment performance and 
charges when looking to 
maximise the value  of your 
pension. 

Pre-retirement 
planning

There is an ever increasing onus on UK individuals to make their own pension 
arrangements in the absence of adequate employer or state provision. 
Retirement planning is therefore one of the most important aspects of your 
financial life. Only by making the best use of both the financial and 
investment opportunities available can you gain the maximum possible 
advantage during your pre-retirement years.

Many existing pensions are languishing in poorly performing schemes with 
high charges and low growth. Over the long term the effects of this can  
be devastating.

Our pre-retirement planning service considers the implications of 
reconstructing existing pension plans with a view to creating a strategy that 
will enhance the value and quality of the eventual benefits. This takes into 
account the effects of charges, any guaranteed benefits your existing 
arrangement may offer and the impact of HM Revenue & Customs limits. 
Where reconstructing the benefits is suitable, we will implement and manage 
an ongoing investment strategy that meets your requirements and your 
appetite for investment risk.

The importance of maximising investment returns
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When you are within five years of retirement, we will make 
recommendations on your post-retirement strategy based on your individual 
benefit analysis and your objectives. 

Your analyst will present all the options available to you in retirement so that 
you have an understanding of the market and the benefits and risks of the 
various solutions available to you.

Your analyst will make recommendations on the best course of action to 
achieve your retirement objectives and we will implement a suitable 
investment strategy to maximise those objectives in preparation for your 
retirement.  For example, if there is an immediate need to invest in an 
annuity at retirement, we will implement an investment strategy that gradually 
moves your investments to more secure and less volatile assets to protect 
their value.

Transition 
planning

9

I was introduced to Intelligent Pensions when I was within 3 years of 
retirement. They explained all of my retirement options and using their 
computer analysis, I was able to view my options and understand what my 
financial position could be when I retired. The service Intelligent Pensions 
provided was extremely useful and really helped me to prepare for my 
retirement, gave me the peace of mind that I would be able to do the things 
that I wanted to do in retirement and that my financial affairs were in the safe 
hands of a specialist company. I am now retired and thoroughly enjoying my 
retirement with the continuing support of Intelligent Pensions.  

Steve Plunkett, Retired Chairman of Prebon Marshall Yamane (Global specialists in wholesale financial markets).

‘‘
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At retirement

In addition to these key areas of risk is the desire for many individuals to 
preserve their pension capital for their next of kin, particularly in the event 
of premature death, having worked hard over many years to build up 
retirement funds. We will work with you to manage these risks in 
accordance with your objectives and needs.

At retirement 
planning

Traditionally, most people at retirement would take their entitlement to tax 
free cash and use the balance to buy a taxable income for life in the form 
of an annuity. Nowadays however, people in the UK are generally living 
longer and will have different lifestyle goals between earlier retirement and 
later life. Consequently, the range of retirement solutions has increased 
and developed to offer clients greater choice and flexibility. Furthermore, 
the opportunity to continue growing their pension assets while enjoying the 
benefits is attractive provided the risks are properly managed.

Unless your pension needs to be fully secured through a conventional  
annuity at the outset of retirement, managing your pension assets to your  
best advantage will involve an ongoing and active process of advice. 
Throughout our relationship with you, we explain the full range of solutions 
available to you in detail at every relevant stage of your retirement planning.

The 5 key risks clients face in retirement

Withdrawal Risk Simply the risk that you draw too much of your pension benefits too quickly 
and run out of sufficient income to meet your financial needs in later life.4

Longevity Risk The risk that you live too long. Most people tend to underestimate how long 
they will live and there has been an ever increasing life expectancy for 
people in the UK and around the world.

1
Inflation Risk Because we are all living longer, the effects of inflation can have a significant 

impact on retirement income and your standard of living in later life.2
Investment Risk To mitigate the effects of inflation, you need to generate ‘real’ investment 

returns, usually associated with equity investments. However, this must  be 
tempered by the fact you may be drawing income from capital and in 
declining stock markets, this can have a detrimental effect on your capital.

3

Flexibility Risk The risk that you don’t have the flexibility to meet your changing financial 
requirements throughout your retirement e.g. helping your children or  
meeting your long-term care needs.

5
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Post-retirement

Post-retirement 
planning

Accordingly, it becomes increasingly difficult to produce investment returns  
that compensate for the absence of increasing annuity returns. For the 
majority of clients the question should be ‘when’ to annuitise rather than 
‘whether’. 

Through our annual review service, we will monitor annuity rates relevant to 
your circumstances and where appropriate, phase your exit strategy over a 
period of time to achieve your objectives and maximise future flexibility. 
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The graph shows the 
approximate extra annual return 
currently available for men 
depending on the age at which 
an annuity is bought, and 
shows that the additional 
returns available from annuities 
increases significantly at older 
ages.

We will complete detailed annual reviews with you and undertake ongoing 
benefit analysis developing your retirement model to ensure that your 
pension fund and income continue to be managed effectively and remain 
aligned to your requirements. 

Ultimately, we will also consider and design an ‘exit strategy’ so that, 
having maximised investment growth in the early years, you progress 
towards greater income security in the later years of life.

It is necessary to consider exit strategies because as you get older, it 
becomes much cheaper to buy an income for life (an annuity).

Additional annual return from annuities based on age
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The intelligent investment strategy

At Intelligent Pensions, we are able to deliver ongoing bespoke investment 
solutions through our quarterly portfolio monitoring and annual investment 
reviews. Under our full drawdown service your retirement portfolio will be 
individually tailored to your specific needs. For smaller funds, we offer a 
managed portfolio service, adopting the same detailed research on the 
underlying funds as we do on the fully ‘bespoke’ service. 

To do this we research and monitor investment markets on a continuous 
basis and with access to over 3,700 of leading funds, some at specially 
capped low charges, we are able to design retirement portfolios to maximise 
your pension benefits within acceptable risk parameters. Furthermore, we 
also test market volatility with you, so that the impacts on your retirement 
fund and benefits of any major disruption can be articulated and fully 
understood.

The investment management of a pension fund throughout retirement is an 
inherent aspect of the retirement advice process, not a separate function.  
This requires a process of risk management, using well thought out 
investment strategies, to provide a gradual transition towards ultimate security 
and your peace of mind.12

In an uncertain world it pays  
to not have all your eggs in 
one basket... but knowing 
which  asset classes to hold, 
when to buy and when to sell, 
is not so easy. Our investment 
strategies have been 
consistently effective even 
through extreme market 
turbulence, delivering robust 
performance from a broad  
spread of investments coupled 
with regular monitoring.

At Intelligent Pensions, we recognise that your retirement investment strategy  
should be influenced by a number of key factors, including your age and 
health, stage in the retirement process, attitude to investment risk, capacity 
for loss, dependency on the pension fund to provide benefits in retirement 
and likely ultimate exit strategy. All these variables mean that every client will 
require a bespoke investment strategy to meet their needs. 

Opportunities to capture gains in volatile markets

UK Index-Linked 
Gilts Pension Fund

Global Fixed Interest 
Pension Fund

UK Direct Property 
Pension Fund

Global Equities 
Pension Fund
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Source: Rethinking Retirement Income Strategies – How Can We Secure Better Outcomes For Future Retirees? February 
2009. European Fund and Asset Management Association (EFAMA).
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...the best investment strategy for payout solutions 

is to hold a significant proportion of pension 
assets in well diversified equity portfolios early 
in retirement, and switch to annuity and bond 
holdings progressively over time, taking into 
account individuals’ specific circumstances.



Intelligent Pensions is authorised and regulated by The Financial Conduct Authority

Cadell House 

27 Waterloo Street 

Glasgow G2 6BZ

Tel  0141 226 1710

enquiries@intelligentpensions.com

www.intelligentpensions.com

I was referred to Intelligent Pensions several years ago by my Financial 

Adviser and I am delighted with the outcome. Intelligent Pensions are clearly 

experts in their field and they have managed my pension fund extremely well 

throughout the last few turbulent years, which gives me peace of mind going 

forward. Their computer modelling system brings great clarity to my retirement 

income and helps me and my Financial Adviser make informed decisions 

concerning my other income streams and investments.

Mr M, Surrey.

The financial modelling Intelligent Pensions use is easy for the layman 

to understand and truly helps in planning current and projected income. 

The investment portfolio that underpins my pension is well managed and 

maintained with a good eye to maximising income. I heartily recommend 

Intelligent Pensions to anyone contemplating this form of managed pension 

(and often do).

Mr B, Gloucester.

‘‘
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